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To be the trusted 
insurance partner to 
our clients for growth 
and financial stability.

OUR 
PURPOSE

 ¤ To provide innovative, integrated 
and cost-effective insurance and 
alternative risk transfer solutions.

 ¤ To employ industry experts with a 
passionate commitment to service 
excellence.

 ¤ To network locally and 
internationally and establish world-
class partnerships.

 ¤ To be an enabler for sustainable 
economic transformation in SA.

OUR MISSION

 ¤ We are obsessed with our clients 
and seek to meet and exceed their 
expectations.

 ¤ We care for our staff and grow them.
 ¤ We treat everyone with respect and 

dignity by embracing our diversity.
 ¤ We acknowledge the demands and 

rewards of teamwork by celebrating each 
other’s strengths.

 ¤ We value integrity, and practice good faith, 
fairness and honesty.

 ¤ We value our position as leading market 
innovators by constantly challenging 
ourselves and the industry.

 ¤ We hold ourselves accountable and 
take ownership of our actions and 
responsibilities.

 ¤ We are committed to being socially 
responsible and creating better 
communities around us.

To be clients’ 
partner of choice for 
unconventional risk 
solutions and affinity 
structures.

OUR VISION

OUR VALUES

What we stand for
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Gross premium income
before premium refund
R22,8 billion
This is an important and traditional 
indicator of the growth opportunities in 
a specific market segment or group of 
companies.

Key performance indicators

Cell shareholders’ 
funds
R7,4 billion
A good indicator of the cell captive 
model’s success is the building of 
capacity within clients’ cells.

Assets
R27 billion
Asset growth is aligned with premium 
growth and signifies the business’s 
overall financial strength.
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Total number 
of cells
288

Key performance indicators continued

Guardrisk LifeGuardrisk Insurance

The number of cells indicates clients’ 
support of a structure that allows them 
to manage and finance their risk and 
sell insurance to their own customers.
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Solvency capital requirement (SCR) 
is the statutory basis of calculating an 
insurer’s financial strength. 

Solvency Assessment and 
Management (SAM) was introduced 
in 2018, changing the formula for 
calculating SCR. Thus only this year’s 
figures are shown. 
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About Guardrisk

HOW AND WHERE WE OPERATE

Guardrisk is a specialist cell captive insurance group 
providing tailor-made risk financing and insurance 
solutions, as well as access to a broad and diversified 
panel of related services and reinsurance markets.

Our head office is in Sandton, Gauteng and we have  
regional offices in Cape Town and Durban. Our international 

operations in Gibraltar and Mauritius offer clients a range of 
solutions for offshore risks.

The diagram below indicates which solutions are available 
in the various regions.
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About Guardrisk

Corporate risk services (CRS)
CRS provides clients in the 
corporate and commercial 
markets with structured tailor-
made solutions to provide cover 
for underwriting, timing and 
credit risks; and, in some cases, 
business risks that are not typically 
insurable. 

Branded insurance – volume 
and affinity
Using Guardrisk’s insurance 
licence, clients can create a core 
insurance offering for their client 
base, under their own brand, that 
caters for the specific needs of 
their customers.

Underwriting management 
agencies (UMA)
UMAs offer general commercial 
and corporate insurance, and 
niche classes of insurance, to 
the commercial and corporate 
markets.

General insurance
Traditional non-life insurance 
offerings that provide mid-
sized companies with the level 
of actuarial modelling normally 
associated with the large corporate 
market.

Mining rehabilitation
Guardrisk provides mining houses 
with a solution in respect of their 
financial provisioning requirements 
for post closure rehabilitation, 
including furnishing guarantees 
to the Department of Mineral 
Resources.

WHAT WE OFFER CLIENTS

Corporate risk services (CRS) 
Servicing the corporate market, 
providing cover for mortality, 
morbidity, funeral, health 
insurance, post-retirement medical 
aid benefits and investment 
protection.

Branded insurance – volume, 
underwriting managers and 
affinity (VUMA)
Clients can use Guardrisk’s 
insurance licence to create their 
own branded insurance products 
that address their customers’ 
specific requirements.

Life

Insurtech enables businesses 
to launch new digital insurance 
products fast and seamlessly.

Fully backed by Guardrisk, Root 
Insurance provides insurance-as-
a-service. Root is a technology 
platform that connects software 
innovators to Guardrisk’s 
insurance licences, packaging all 
the key regulated services along 
the insurance value chain behind a 
developer-friendly API (application 
programming interface). 

There is no longer the need for the 
considerable expense and risks 
related to setting up and managing 
one’s own insurance licence and 
technology stack. With Guardrisk 
and Root Insurance, clients can 
prototype and launch compliant 
new insurance products in weeks, 
as opposed to months. 

InsurtechNon-Life
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About Guardrisk

Mauritius
Both non-life and life facilities are 
available to insure the foreign 
business risk exposures faced by 
our clients. 

The companies are licensed by 
the Mauritius Financial Services 
Commission and operate out of 
Cybercity, Ebene in Mauritius. 

The licence for Guardrisk 
International Limited was 
converted to a composite life and 
non-life reinsurance licence in July 
2018, which means that Guardrisk 
can now also write life business 
under a protected cell company 
licence.

Foreign risk exposures can be 
insured through issuing insurance 
policies and holding the insurance 
reserves in any of the major foreign 
currencies.

Structures offered:
 ¤ Non-life cell captive structures 
governed by protected cell 
company legislation.

 ¤ Life cell captive structures 
governed by contractual 
shareholder agreements.

 ¤ 3rd party cell captive 
structures enable clients to 
sell customised, branded non-
life insurance products to their 
customer base.

WHAT WE OFFER CLIENTS

Gibraltar
Euroguard is a non-life Protected 
Cell Company (PCC) and was the 
first Gibraltar-based contractual 
cell to convert to PCC in 2007. 
The company has an open licence 
to write all 18 classes of business 
and, being based in Gibraltar, can 
write directly into EEA markets as 
long as the UK remains a member 
of the EU, without incurring fronting 
costs.

Offshore

Guardrisk’s 
international 

footprint remains 
a key competitive 

differentiator.
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Actuarial
Structuring and solutions
This actuarial team forms the key point of contact between 
the segments and the technical support areas, focusing on 
client service and client solution development. Structuring 
of new deals, pricing of new products and rate reviews of 
existing products fall within the ambit of structuring and 
solutions.

Balance sheet management
The “number crunching” is divided into two engine rooms 
with the actuarial teams responsible for liability balance 
sheet management and reporting; capital management 
and reporting; and asset strategy development.

Business intelligence
Guardrisk’s Project Delta boosted its warehouse 
capabilities and established a world-class platform to 
gather and organise data across the business. This will not 
only enable Guardrisk to meet regulatory requirements but 
also to generate significant value for clients. 

Project Delta is Guardrisk’s proactive response to regulatory 
frameworks like Protection of Personal Information Act 
(POPIA); Treating Customers Fairly (TCF); Conduct of 
Business Returns (CBR); and Solvency Assessment and 
Management (SAM).

Underwriting
The important task of assessing risk exposures and 
developing and maintaining policy wordings that conform 
to industry best practice lies with the underwriting team, 
which employs a strong group of underwriting subject 
matter experts.

Reinsurance
Guardrisk’s reinsurance team essentially deals with non-
life reinsurer relationship management. Responsibility for 
life reinsurance resides with the life actuarial balance sheet 
management team. 

The reinsurance team uses its strong reinsurance 
expertise and knowledge of the Guardrisk business to 
assist clients that are required to transfer some aspects of 
their risk. Clients benefit from close collaboration between 
the reinsurance team and actuarial’s balance sheet 
management and business intelligence teams.

Claims
The claims team is primarily focused on setting 
methodologies and high-level claim procedures. It is also 
involved in the operational processing of claims above preset 
thresholds; supporting clients on claims management; and 
the resolution of complicated and contentious claims.

About Guardrisk

OUR TECHNICAL SKILLS
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OUR STRUCTURE

About Guardrisk

The international businesses situated in Mauritius and Gibraltar have a fixed place of business in those countries with dedicated 
on-site management and independent boards.

Guardrisk Life 
Limited

Guardrisk International 
Limited PCC 

Guardrisk Life International 
Limited 

Guardrisk Insurance Company 
Mauritius Limited PCC 

Mauritius
Gibraltar

South Africa

Guardrisk Allied Products and 
Services (Pty) Ltd

Guardrisk Premium Finance 
(Pty) Ltd

C & G Engineering Risk 
Underwriters (Pty) Ltd*

C & G Guarantees 
(Pty) Ltd*

Marine Underwriting 
Managers (Pty) Ltd*

Guardrisk Insurance 
Company Limited

Guardrisk Insurance 
Management Limited 

*  Operations incorporated into  
   Guardrisk Insurance 

Partner Risk Solutions 
(Pty) Ltd – 26%

GUARDRISK GROUP (PTY) LTD

MOMENTUM METROPOLITAN HOLDINGS LIMITED

Momentum Ability 
Limited

Momentum Structured  
Insurance Company Limited

Momentum Alternative 
Insurance Limited

Euroguard Insurance 
Company PCC Limited

Euroguard Insurance 
Managers Limited
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OUR PARENT GROUP

About Guardrisk

Momentum Metropolitan Holdings Limited (Momentum Metropolitan) is a South African based financial 
services group listed on the Johannesburg Stock Exchange in South Africa and on the Namibian Stock 
Exchange in Namibia.

Momentum Metropolitan Holdings Limited is one of 
South Africa’s largest insurance-based financial services 
companies with a market capitalisation of R28.4 billion and 
an embedded value of R41.2 billion as at 30 June 2019.

Momentum Metropolitan conducts its business through 
operating brands Metropolitan, Momentum, Guardrisk and 
Eris Properties.

Purpose and Vision
Momentum Metropolitan’s strategy aims to generate 
superior shareholder returns through leading products, 
valuable distribution partnerships and excellent client 
experiences. These capabilities will enable businesses and 
people from all walks of life to achieve their most important 
financial goals and life aspirations. The end result of 
financial wellness remains at the core of what the group 
does.

Momentum Metropolitan Holdings Limited is one of South Africa’s 
largest insurance-based financial services companies with a market 
capitalisation of R28.4 billion and an embedded value of R41.2 billion 
as at 30 June 2019.

Momentum Metropolitan offers the following products and 
services for both individuals and companies (including 
institutions and organisations):

 – Life and non-life Insurance

 – Employee benefits including healthcare and retirement 
provision

 – Asset management, property management, 
investments and savings

 – Healthcare administration and health risk management

 – Client engagement solutions, including the Momentum 
Multiply wellness and rewards programme
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Business Review

MESSAGE FROM THE CHAIRMAN

South Africa’s fiscal challenges and the beleaguered 
economy continue to impact on all business sectors. Per 
capita income has decreased by almost 5% over the past 
five years and unemployment – a major challenge at the 
current 29% – is set to worsen as the economy continues 
to bleed jobs.

Gross written premium grew by 16% to R22,8 billion (2018: R19,7 billion) 
Assets rose 20% to R27 billion (2018: R22,5 billion)
Shareholders’ funds increased 5% to R7,4 billion (2018: R7 billion).

Despite this gloomy picture, Guardrisk’s core business 
operations turned in another solid performance for the year 
ended 30 June 2019, with gross written premium up 16%. 

Focused on growth
During the year under review, Guardrisk further aligned 
its Reset and Grow strategy with that of its parent group, 
Momentum Metropolitan Holdings Limited. 

In terms of what needed to be “reset”, the Guardrisk 
business identified only a couple of insurance schemes that 
had to be returned to profitability. This has been executed 
and the focus is now firmly on growth with some exciting 
product innovation underway, as detailed in the CEO’s 
review on pages 14 – 16.

Mitigating impact of economic woes
The Guardrisk business has generally been resilient to 
macro-economic influences, however the fact that South 
Africa’s economic woes have been prolonged, with no 
definitive upturn in sight, is starting to impact on specific 
pockets of the business. 

Sello 
Moloko

At Guardrisk, the 
focus is now firmly 

on growth with some 
exciting product 

innovation underway.
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Business Review

MESSAGE FROM THE CHAIRMAN continued

This includes certain corporate sectors, as well as 
Guardrisk’s retail cell clients who are feeling the effects 
of the impact of their customers having less disposable 
income.

The business is working closely with clients to mitigate 
these factors through lower distribution costs, improved 
delivery efficiency and ongoing product innovation. 

Thanks
I would like to thank outgoing chairman Nicolaas Kruger for 
his contribution to Guardrisk. 

Just after the financial year end, Maxwell Sibanda, board 
member and chief risk officer, resigned to pursue his 
own interests and investments outside of the corporate 
environment. Maxwell’s contribution to Guardrisk during 
the 13 years he worked for the business was considerable 
and he will be sorely missed. 

I would also like to welcome Lisa Chiume to the board.

In closing, I would like to thank Guardrisk CEO, Herman 
Schoeman and his team for their continued hard work and 
commitment that keeps Guardrisk ahead of the pack. 

Sello Moloko
Chairman

<a href="https://www.freepik.com/free-photos-vectors/business">Business photo created by pressfoto - www.freepik.com</a>
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Business Review

CEO’S REVIEW

Despite the prevailing difficult economic conditions, 
Guardrisk’s performance was pleasing during the year 
under review.

Guardrisk’s core earnings (before exceptional items) 
increased by 14% year-on-year, exceeding budget by 11%. 

Underwriting results for both life and non-life business 
increased by 41% year-on-year.

Guardrisk’s net revenue (before exceptional items) for the 
financial year ended 30 June 2019 was 12% higher than 
2018. Prudent cost management and continuous improved 
efficiencies resulted in further expense savings when 
compared to budget.

Guardrisk Life celebrated its 20th anniversary with 
impressive gross premium income growth of 26% to R9,3 
billion (2018: R7.4 billion) and assets under management 
(IFRS basis) of R8,2 billion (2018: R5,1 billion), an increase 
of 61%. This from 86 life cell captives and several promoter 
policy clients. 

During the period under review, Guardrisk Insurance’s 
gross premium income increased 11% to R13,4 billion 
(2018: R12 billion) from 195 cells. 

GGI off to a flying start
One of the highlights of the non-life business in 2018/2019 
was the formal launch of Guardrisk General Insurance 
(GGI), which generated approximately R1.99 billion in 
gross premium for the year ended 30 June 2019 (23% 
growth on the 2018 base).

GGI extends our traditional insurance underwriting offering 
in the specialist lines and large commercial markets. 

GGI operates as a niche business-to-business insurer, 
offering a wide range of products through Guardrisk’s 
extensive broker network. 

Prior to the advent of GGI, Guardrisk earned most of its 
income from fees and investment income. Now we are 

Herman
Schoeman

Guardrisk Life celebrates 
its 20th anniversary with 
impressive gross premium 
income growth of 26% 

increasingly underwriting certain risks and accepting 
underwriting risk for our own account, in a careful and 
responsible manner. 

Marine Underwriting Managers and C&G Underwriting 
Managers (acquired in 2017) are now fully aligned with 
and embedded into Guardrisk’s strategy and culture. 
Assimilating businesses with their own strong culture into 
another business is always a challenge and care must be 
taken not to lose the synergies that prompted the acquisition 
in the first place. 

These two businesses now operate as fully integrated 
business units within GGI and support Guardrisk’s strategy 
of improving its specialist underwriting capabilities and 
markets. 

Guardrisk Business Report 2019  |  Page 14
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Business Review

CEO’S REVIEW continued

Growth underpinned by innovation
Several exciting new products were launched in the year 
under review, cementing Guardrisk’s position as South 
Africa’s leading cell captive insurer, with an unmatched 
reputation for innovation. 

Guardrisk Life focuses predominately on the risk space 
(individual and group) and recently expanded its offering 
to the investment space. Several new initiatives were 
launched during the past year; representing gross written 
premiums of R1,5 billion. 

Guardrisk’s partnership with Root Insurance, a Fintech start-
up, has resulted in the roll out of an insurance administration 
platform that opens up new digital distribution channels. 
This has made it possible for Guardrisk clients to rapidly 
develop and take to market innovative niche insurance 
products. 

One such initiative was the recent launch of what is 
arguably SA’s first non-life insurance WhatsApp chatbot, 
which took just two weeks from concept to launch, heralding 
an exciting new frontier in the local insurance market. 
Guardrisk’s CarSure product now uses WhatsApp as the 

distribution channel for delivering fast, simple excess buy 
down cover to protect policyholders against high excess 
payments for car rental.

Guardrisk’s partnership with Agnovate has resulted in a 
multi-peril yield insurance (MPYI) product to mitigate and 
reduce the financial risks faced by South African grain 
farmers, who are vulnerable to the effects of drought and 
grain price volatility. This new generation crop insurance 
product is based on state-of-the art technology and 
calculates insurance rates according to the historical 
yield performance of a predefined production area, which 
considers similar soil and climate in one geographical area.  

Meaningful transformation
Guardrisk has long held the view that the cell captive 
structure is an ideal vehicle to enable transformation of the 
insurance sector; and research conducted by Cenfri – the 
Centre for Financial Regulation and Inclusion, a global think 
tank and non-profit enterprise that bridges the gap between 
insights and impact in the financial sector – agrees.

Recently, the launch of Way Financial Services (WAYFS), 
a 100% black female-owned, level 1 B-BBEE contributor, 
cell captive underwritten by Guardrisk Life, illustrated 
just how effectively the cell captive concept can facilitate 
meaningful transformation by removing barriers to entry 
and transferring skills. 

Closer to home, the diversity of the Guardrisk team has 
increased significantly with more than 60% of middle and 
top management appointees in the last year having been 
African, Coloured or Indian. 

Regulatory update
While progress with regard to further clarity from regulators 
on the regulatory framework for cell captives has been 
slower than had been hoped, robust and productive 
engagement between the cell captive industry, the regulator 
and industry associations continues. 

Solvency Assessment and Management (SAM) – an 
international principle applicable to insurers – is now fully 
entrenched into the business. SAM aims to reduce the 
likelihood of insurers being unable to honour claims, protect 
policyholders in the event that an insurer is unable to fully 
meet all claims, and provide early warning to regulators 
when capital falls below a certain level. 

The impact of SAM on cell captive business is now well-
understood by cell owners and, a year down the road, SAM 
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Business Review

is part of normal day-to-day discussions within the business 
and with clients.  

Guardrisk is in consultation with the authorities regarding 
the conversion of one of the dormant Momentum 
Metropolitan Holdings licenses into a micro insurance cell 
captive license. This will benefit certain existing clients and 
also provide opportunities for growth in black-owned small-
to-medium enterprise cells.

Ratings 
In November 2018, Moody’s Investor Service, a leading 
international ratings agency rated three companies in the 
Guardrisk Group. Guardrisk Insurance and Guardrisk Life 
are both rated Baa3 on the global scale Insurance Financial 
Strength (IFS) and Aaa.za on the national scale IFS; and 
Guardrisk International is rated Baa3 on the global scale.

These ratings reflect the Guardrisk group’s “good market 
position as the largest cell captive insurer in the South African 
market; low underwriting risk due to its predominantly fee-
based model; diverse product mix across life insurance and 
short-tailed non-life insurance lines; and strong profitability.”

Engaging staff
During the period under review, Guardrisk launched a 
gamification programme, known as Double Up, through 
which we aim to secure staff’s buy-in and support for the 
business’s growth and sustainability. Gamification uses 
typical elements of game playing to encourage engagement 
and Guardrisk staff have embraced the concept, which 
augurs well for the business.

At a time when many companies are downscaling, 
Guardrisk has employed more than 50 additional people 
during the past financial year. Growing our team’s skills 
base will enable us to support our growth strategy and is 
considered a worthwhile investment into the business’s 
future.

The future: more of the same, but different
Guardrisk’s future holds more of the same – more of 
the same innovation, growth and evolution that has 
characterized our business since its inception in 1993. But 
the nature of the “same” has changed. Moving forward, 
Guardrisk will provide more of the same with a significantly 
strengthened arsenal. Developments like the Root 
insurance administration platform opens up a whole new 
frontier, allowing us to conceptualise and launch products 
in a matter of weeks.  

In addition, the launch of GGI will provide additional 

opportunities to increase footprint and distribution, and 
enhance revenue diversification. Guardrisk will continue to 
invest in these new initiatives, making sure that we bed 
them down effectively and get the necessary traction to 
secure return on investment for all stakeholders.

Business modernization journey
Guardrisk has appointed a chief information offer and we 
are currently in the process of reviewing all our business 
capabilities to explore how we can enhance the client 
experience and modernize the technology and processes 
that support the business. 

This process includes measuring our future strategy against 
the existing/new business and technology capabilities 
needed to support our growth initiatives. This is a business 
growth initiative, not only an IT initiative, and the board has 
approved a substantial investment in this regard. 

Thanks
I would like to thank our clients, brokers and service 
providers for their support and their loyalty; our shareholder 
for its unwavering support; the Guardrisk board members 
for sharing their wisdom and giving guidance; and the 
amazing Guardrisk team for their hard work and dedication. 

Herman Schoeman
Chief Executive Officer

CEO’S REVIEW continued

Guardrisk’s future holds more 
of the same – more of the same 
innovation, growth and evolution 

that has characterized our 
business since its inception in 

1993. 
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Business Review

Financial performance highlights
Guardrisk Insurance; Guardrisk Life; Guardrisk Allied 
Products and Services (GAPS); Guardrisk Premium 
Finance (GPF); C&G Engineering Risk Underwriting and 
C&G Guarantees (C&G), Marine Underwriting Managers 
(MUM), Guardrisk International Limited PCC (GIL), 
Guardrisk Life International Limited (GLIL), Guardrisk 
Insurance Management (GIM), Guardrisk Insurance 
Company Mauritius (GICM); and Euroguard, Gibraltar. 

Guardrisk continues to benefit from access to capital from 
it’s parent group, Momentum Metropolitan’s strong balance 
sheet, opportunities to leverage off insurance expertise 
(especially in the life business), group-wide governance 
forums and opportunities for collaboration on various 
business enterprises.

During the period under review, Guardrisk has continued its 
strategy of responsibly increasing its risk taking activities, 
which is evidenced by the increase in underwriting profits 
compared to the previous year.

Attributable to ordinary 
shareholders

Net revenue

Expenses

Trading Results before 
taxation

Trading margin

Revenue contribution 
per capita (efficiency)

Group Operational 
Performance  

Gross written premium

   Local

   International

Assets under 
management

   Local

   International

 

709.7 

431.7 

 
278.0 

39.2%

 
0.756 

 

 

20 547 

 2 199 

  
22 744 

 4 326 

 

750.7 

395.8 

 
355.0 

47.3%

 
1.099 

 

 17 552 

 2 123 

  
18 138 

 4 347

 

-5.5%

9.1%

 
-21.7%

 
-31.3%

 
17%

4%

 
25%

0%

12 
months 

ended 
30 June 

2019

12 
months 
ended 

30 June 
2018

Year-
on-year 
change

%

FINANCIAL REVIEW
Income from operations decreased by 5% to R709.7 million 
for the year and trading profit, before tax, decreased by 
22% to R278 million. Core earnings before the provision for 
impairment increased by 14% year-on-year.

The group’s performance was supported by strong growth 
in new business and good performance in underwriting 
experience in line with the company’s strategy of increased 
risk taking. However, this was offset by a one-off provision 
of R96 million (net of tax) that was raised. This resulted 
from a more prudent approach to the treatment of cells in 
deficit.  Under current economic conditions, and having 
reviewed specific facilities, it was deemed appropriate to 
apply a probability of default to cells in deficit. 

Expenses increased by 9% compared to prior year and 
were 4% lower than budget.  This is mainly as a result 
of savings on personnel costs, due to a release in the 
long-term incentive provisions; and deliberate action by 
management to delay new appointments during the first 
six months of the financial year, in line with the group’s 
strategy of cost savings.

Investment in various technology platforms to enhance 
service delivery, efficiencies and data capabilities continued 
this year. This is expected to continue over several years, 
as the group strives to improve efficiencies and enhance 
client service.

Normal revenue streams remained stable with good growth 
shown in fees and investment income. The increase in 
underwriting profits was predominantly due to stable 
underwriting in the health and municipal divisions. 

With the backing of the strong Momentum Metropolitan 
balance sheet, Guardrisk will continue to take selected risk 
when opportunities arise, in line with the set risk appetite.

Financial soundness
Both Guardrisk Insurance and Guardrisk Life received Aaa. 
za national Insurance Financial Strength (IFS) and Baa3 
global IFS ratings from Moody’s Investors Service during 
the period. Moody’s also assigned a Baa3 global scale 
rating to Guardrisk International Limited PCC in Mauritius.

The ratings confirm the financial strength and financial 
stability of the group’s companies and provide all 
stakeholders, specifically clients and policyholders with an 
independent view of key indicators.
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Segmental net revenue by division for the year 
ended 30 June 2019
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24%

6%
4% 1%

Guardrisk MauritiusGAPS

Guardrisk Insurance Guardrisk Life

Euroguard

Guardrisk Insurance 
Statutory capital – SCR 
cover  

  

Guardrisk Life  
Statutory capital – SCR 
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Statutory capital for the year ended 30 June 2019
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1.6
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Business Review

Revenue by type for the year ended 30 June 2019

44%

13%

25%

18%

Investment incomeUnderwriting profits

Management fees Investment fees

During the period under review, both Guardrisk Insurance 
and Guardrisk Life maintained capital cover well in excess 
of the minimum requirements. The capital cover ratios 
ensure shareholder and policyholder protection, while 
optimising balance sheet management.

The variances from prior year are due to the change in 
legislation with the Solvency Assessment and Management 
(SAM) effective from 1 July 2018. The SCR cover is now 
determined in accordance with SAM.

Guardrisk closely monitors the capital coverage under this 
legislation for the statutory entities, as well as individual 
cells, and is currently in a favourable solvency position 
overall for Guardrisk Insurance and Guardrisk Life.

The board of directors sets risk appetite levels and provides 
guidance on the capital cover to be retained with the aim 
of maximising sustainable growth, whilst ensuring that 
policyholders and clients are well protected.

During the period under review, Guardrisk Insurance 
paid dividends of R102,6 million (2018: R0) to its holding 
company and R601,1 million (2018: R431,3 million) to cell 
shareholders. Guardrisk Life paid R0 million (2018: R80 
million) to its holding company and R2 374,1 million (2018: 
R2 127,5 million) to cell shareholders.

R1,6 billion (2018: R1,6 billion) was paid in respect of client 
performance bonuses, rewarding contingency policyholders 
for efficient risk management and good claims experience.

FINANCIAL REVIEW continued



Guardrisk Business Report 2019  |  Page 19

Business Review

   1.  Sello Moloko (53)
        Chairman 
        BSc Hons, PGCE (University of Leicester), AMP (Wharton)

   2. Herman (SH) Schoeman (56) #
       Chief Executive Officer  |  Executive Director
       BCom, MBA, HED

   3. Lourens J Botha (50) #
       Financial Director  |  Executive Director
       BCompt (Hons), CA(SA), ACMA

   4. Lisa Chiume (39) 
       Non-Executive Director
       BCom Business Finance and Economics, CFA

  5.  Kevin Eales (63)
       Managing Director, Guardrisk Allied Products and Services

   6. Richard J Eales (45)
       Executive Director, Guardrisk Insurance 
       BCompt (Hons)

   7. Prof Stephen Jurisich (54) *
       Independent Non-Executive Director 
       BScHons (Actuarial Science), FASSA, FFA

   8. Risto Ketola (44) 
       Non-Executive Director
       BSc, CFA Charterholder, Fellow of the Institute of Actuaries

   9. Dr Len D Konar (65) *
       Independent Non-Executive Director
       BCom, CA(SA), MAS (Illinois USA), DCom (SA), CRMA

 10. Francois C Schaap (47)
       Executive Director, Guardrisk Life
       BEng (Ind) (Hons), MBA

11.  Malungelo H Zilimbola (49) * #
       Independent Non-Executive Director
       BSc (Hons) QS, BCom (Hons) Finance

     *  Member of Audit and risk committee     
     #  Member of Investment committee

DIRECTORS

1

2

3

4

5

6

7

8

9
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11
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Business Review

CORPORATE GOVERNANCE AND REGULATORY 
COMPLIANCE

Guardrisk is committed to shaping its legislative universe 
and actively participates in the legislative development 
process. We step up, whenever required, to take part 
in industry committees and forums, and engage with 
regulators and policy makers.

We observe the codes of conduct of industry bodies 
including the South African Insurance Association, The 
Insurance Institute of South Africa and the guidelines of 
other entities, including the various financial sector Ombud 
Schemes.

Guardrisk provides accurate, timeous and comprehensive 
statutory reports to the various regulatory authorities.

Corporate governance structures
Good governance allows us to create and preserve value for 
our policyholders, our clients, our employees, our business, 
and the broader society that we operate in. Guardrisk’s 
governance systems define roles and accountabilities as 
well as mechanisms for monitoring adherence to our high 
standards.

The principles of transparency, ethical behaviour and 
honesty are incorporated in all dealings, and the necessary 
structures and controls are in place to support this.

Board of directors
The board is made up of individuals with a wide range 
of skills and experience from the insurance and financial 
services environment, and is collectively suitable to carry 
out all its responsibilities. The chairman is an independent 
non-executive director and the roles of chairman and chief 
executive officer are separate.

Composition of the Guardrisk Insurance and Guardrisk 
Life boards
67% of the boards of Guardrisk Insurance and Guardrisk 
Life comprise non-executives, including two non-executive 
directors and four independent non-executive directors.

Guardrisk’s sustainability is underpinned by a robust corporate 
governance and regulatory framework. Putting corporate governance and 
compliance at the heart of the business fosters stakeholder confidence 
and, though costly, can provide a formidable competitive advantage. 

The boards are considered to be effective, both in terms of 
size and composition, given the nature and complexity of 
the businesses, with an appropriate balance of executive, 
non-executive and independent directors.

The boards meet regularly, with planned meetings at least 
once a quarter.

Audit and Risk committee
The audit and risk committee is chaired by an independent 
non-executive director. This committee comprises only 
non-executive members, with a number of other invitees 
including the internal auditors, external auditors, head of 
actuarial control and representatives of various control 
functions, as well as a number of senior executives.
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Business Review

CORPORATE GOVERNANCE AND REGULATORY 
COMPLIANCE continued

Investment committee
The investment committee is chaired by an independent 
non-executive director. Membership comprises two 
executive directors, a non-executive member and a number 
of other invitees.

The committee carefully reviews all investments on the 
basis of total asset security and minimised credit and 
counterparty risk to Guardrisk. Industry specialists, as well 
as the group’s panel of investment managers, are invited to 
investment committee meetings.

Remuneration committee 
The remuneration committee is a committee of the parent 
company. A delegated authority exists to facilitate the 
company’s participation.

The purpose of this committee is to ensure that executive 
directors and senior management are remunerated 
appropriately and to review remuneration scales, including 
incentives, share schemes and conditions of employment. 
Remuneration structures are based on independent 
market surveys and professional input from trusted 
market sources. The committee identifies and reviews the 
appointment of new directors and the performance of all 
executive directors.

Risk management function
The risk management function is headed by the Chief Risk 
Officer. A charter, approved by the audit and risk committee 
and the board, is in place. 

An enterprise risk management (ERM) framework is in 
place. This provides guidance to implement a consistent, 
efficient, and economical approach to the identification, 
evaluation and responses to key risks that may impact 
business objectives. Risk management policies are 
developed out of the approved framework. The risk 
management function maintains a level of independence 
from operations to ensure a consistent approach to 
managing risks and challenge.

Internal audit function
The internal audit service is obtained through a co-source 
arrangement, with an independent accounting firm and the 
internal audit division of the parent company. A charter, 
approved by the audit and risk committee and the board, is 
in place. The internal audit function reports to the audit and 
risk committee and has unrestricted access to the chairman 
of the audit and risk committee and to the non-executive 
chairman of the board. The scope of the internal audit 
function is to review the reliability and integrity of financial 
and operating functions, the systems of internal control and 
risk management, the means of safeguarding assets, the 
efficient management of the company’s resources and the 
effective conduct of its operations.

Compliance function
The compliance function, as an integral part of the wider 
ERM framework, is responsible for the compliance strategy 
and is accountable to the audit and risk committee and board 
for managing and reporting identified compliance risks in 
line with a compliance charter and framework. In addition 
to maintaining a risk-based compliance plan, it also creates 
a compliance culture that values responsible conduct and 
compliance with internal and external obligations.

Actuarial control function
The actuarial control service is outsourced to Deloitte. 
A head of actuarial control is appointed for the non-life 
and life insurance businesses respectively. Assurance is 
provided to the boards by these functions regarding the 
accuracy of the calculations and the appropriateness of 
the assumptions underlying the insurance liabilities, and 
the capital adequacy requirements. This is achieved by 
conducting regular valuation and surplus analyses at a 
cell level, thus revealing trends that may not otherwise be 
noticed in pure financial reporting. 

The actuarial control functions also provide valuable input 
on premium rating, capital and reserving requirements, risk 
mitigating strategies, and is an important part of the own 
risk and solvency assessment (ORSA) process.
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Financial performance

Consolidated Abridged Income Statement* 
for the period ended 30 June 2019

Abridged Annual Financial Statements

Guardrisk Insurance Company Limited
Reg. No. 1992/001639/06

Premium written  

Premium refund  

Gross premiums revenue  

Outward reinsurance premiums  

Net premium revenue  

Unearned premiums  

Net earned premium  

Net benefits to policyholders  

Net operating expenses  

Underwriting profit  

Net investment income  

Profit before taxation  

Taxation  

Net profit for the year  

2018
Rm

   13 355    
(65) 

   13 290 
 (4 661)

     8 629 
 (1)

     8 628 
 (3 458)
 (3 615)

     1 555 
        816 
     2 371 

 (497)
     1 874 

   12 067 

            5 

   12 072 

  (3 648)

     8 424 

     (354)

     8 070 

  (2 949)

  (3 715)

     1 406 

        724 

     2 130 

     (436)

     1 694

   11 264 
 (65)

   11 199 
 (4 433)

     6 766 
 (41)

     6 725 
 (2 694)
 (3 180)

        851 
        778 
     1 629 

 (460)
     1 169 

   10 157 

       (27)

   10 130 

 (3 469)

      6 661 

    (379)

     6 282 

 (2 410)

  (3 111)

         761 

        708 

     1 469 

     (412)

       1 057

2019
Rm 

    Group**
2018

Rm
2019

Rm 

Company

*   This financial information has been prepared on the statutory basis.
**  Including operations in Mauritius
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Assets  

Non-current assets  

Technical assets  

Current assets  

Total assets  

  

Equity and Liabilities  

Capital and reserves  

Interest of Cell Owner ordinary 
shareholders and rent a captive 
policyholders  

Technical liabilities  

Current liabilities  

Total equity and liabilities  

2018
Rm

  

 8 891 

 1 853 

 4 245 

 14 989 

 764 

  
 

4 405 

 8 104 

 1 716 

 14 989

 

9 841 
 2 505 
 2 171 

 14 517 

 574  
 

 3 755 
 8 494 
 1 694 

 14 517 

  

8 809 

 1 849 

 2 360 

 13 018 

 600 

  
 

3 242 

 7 648 

 1 528 

 13 018

2019
Rm 

    Group**
2018

Rm
2019

Rm 

Company

Consolidated Abridged Balance Sheet*
for the period ended 30 June 2019

Abridged Annual Financial Statements

Guardrisk Insurance Company Limited
Reg. No. 1992/001639/06

*   This financial information has been prepared on the statutory basis.
**  Including operations in Mauritius

 
10 008 
 2 518 
 3 954 

 16 480 

 783
  
 

4 783 
 9 055 
 1 859 

 16 480

Financial performance
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Abridged Income Statement* 
for the period ended 30 June 2019

Abridged Annual Financial Statements

Guardrisk Life Limited
Reg. No. 1999/013922/06      

Gross premiums revenue

Outward reinsurance premiums

Net premium revenue

Net benefits to policyholders

Net commission

Administration expenses

Net insurance revenue
Investment income

Net revenue
Transfer (to)/from policyholder liabilities

Profit before taxation

Taxation

Net profit for the year

     9 348 
 (1 800)

     7 548 
 (1 140)

 (766)
 (843)

     4 799 
        420 
     5 219 

 (2 032)
     3 187 

 (793)
     2 394 

  7 422 

 (1 659)

  5 763 

 (1 581)

    (668)

 (1 045)

  2 469 

     512 

  2 981 

    (186)

  2 795 

    (778)

  2 017 

2018
Rm

2019
Rm 

*   This financial information has been prepared on the statutory basis.

Financial performance
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Abridged Balance Sheet*
for the period ended 30 June 2019

Abridged Annual Financial Statements

Guardrisk Life Limited
Reg. No. 1999/013922/06      

Assets 
Non-current assets 

Current assets 

Total assets 

 

Capital, reserves and liabilities 

Capital and reserves 

Interest of Cell Owner ordinary 
shareholders and policyholders 

Non-current liabilities 

Current liabilities 

Total equity and liabilities 

 

 
 7 254 

 973 
 8 227 

 291 
  

1 449 
 6 211 

 276 
 8 227 

 

 

4 080 

 1 040 

 5 120 

 203 

  
1 506 

 3 061 

 350 

 5 120 

2018
Rm

2019
Rm 

*   This financial information has been prepared on the statutory basis.

The detailed financial statements of Guardrisk Insurance and Guardrisk Life, 
based on International Financial Reporting Standards (IFRS), 

are available from cassims@guardrisk.co.za.

Financial performance
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Contact us

Johannesburg
Tower 2, 102 Rivonia Road, Sandton 2196
PO Box 786015, Sandton 2146
Telephone: +27 (11) 669-1000
Website: www.guardrisk.co.za
E-mail: guardrisk@guardrisk.co.za

Cape Town
Parc du Cap, Building No 6
1 Mispel Road, Bellville 7530
Tel: +27 (87) 742-7045  
Website: www.guardrisk.co.za
E-mail: guardrisk@guardrisk.co.za

Durban
201 Umhlanga Ridge Boulevard, Cornubia, 4339 
Tel: +27 (31) 584-2800
E-mail: guardrisk@guardrisk.co.za

Subsidiary
Mauritius
Ground Floor, Tower A, 1 Cybercity, Ebene, Mauritius      
Tel:  +230 454 0030  |  Fax:  +230 468 1733
Website: www.guardrisk.com
E-mail: ramlochunv@guardrisk.co.za

Affiliate
Gibraltar
Euroguard Insurance Company PCC Limited
Suite 931 a/b Europort, Gibraltar
Telephone: +350 20052699   |  Fax: +350 20076092
Website: www.euroguardpcc.gi
E-mail: turnert@euroguardpcc.gi


