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WHAT WE STAND FOR

Our purpose
Guardrisk’s purpose is to be of service to our clients. We exist to protect the Corporate Financial Wellness of our clients
by helping them to better mitigate their business risks and improve their business performance.

Our mission
– To provide integrated and cost-effective insurance and alternative risk transfer solutions.
– To employ professionals with a passionate commitment to service excellence.
– To network locally and internationally and forge world-class partnerships.

Our vision
To be the partner of choice for unconventional risk solutions and affinity structures.

Our values
– We treat our clients fairly and seek to meet and exceed their expectations.
– We value our position as market innovators by constantly challenging ourselves and the industry.
– We hold ourselves accountable and take ownership of our actions and responsibilities.
– We are committed to being socially responsible and creating better communities around us.
– We value integrity, and practise good faith, fairness and honesty.
– We treat everyone with respect and dignity by embracing our diversity.
– We acknowledge the demands and rewards of teamwork by celebrating each other’s strengths.
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KEY PERFORMANCE INDICATORS

Euroguard

Gross premium
income before
premium refund

Guardrisk Life

18 000

16 818

12 000

This is an important and traditional
indicator of the growth opportunities
in a specific market segment or
group of companies.

10 289

8 000

6 223

6 000

3 823

4 000
306

-

Cell shareholders’
funds

2 814

299
2017

7000

219
2016

2015

6422

6000

R6,4 billion

10 500

9 348

10 000

2 000

13 533

13 470

14 000

Rm

5 189

5000
Rm

4 543
3705

4000

3 316

1682
1120
674

1035

1000
0

Assets

3 395

3000
2000

2017

839

388

2016

2015

25 000

R20,7 billion
Asset growth is aligned with
premium growth and signifies
the businesses’s overall financial
strength.

Total

16 000

R16,8 billion

A good indicator of the cell captive
model’s success is the building of
capacity within clients’ cells.

Guardrisk Insurance

21 007

20 711
20 000

15 000
Rm

17 474
13 343
10 733

13 140
10 000

5 000

-

5 244
2 124
2017

5 467
2 400

4 705
2 036

2016

2015

Guardrisk Insurance (consolidated), Guardrisk Life and Euroguard 2015 figures are for a 15 month period.
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KEY PERFORMANCE INDICATORS

Euroguard

Total number
of cells

295

The steady growth of cells over
the past number of years indicates
clients’ support of a structure that
allows them to manage and finance
their risk and sell insurance to their
own customers.

(Guardrisk Insurance)

1,71 times

Total

350
299

295

300

279

250
202

201

200

195

150

50

1.8

88

87

100

0

International
solvency ratio

Guardrisk Insurance

Guardrisk Life

9

7
2017

75
9

2016

2015

1.71

1.67

1.6
1.35

1.4
1.2
1
0.8

Solvency
capital
requirement
(SCR) is the statutory basis of
calculating a none-life insurer’s
financial strength. The minimum
requirement or SCR cover is 1
times.

Capital adequacy
requirement cover
(Guardrisk Life)

2.8 times

0.6
0.4
0.2
0

3

2017

2016

2015

2.8

2.6

2.5
1.9

2
1.5

Capital adequacy requirement
(CAR) cover is a useful indicator
of the financial strength of a life
insurance company. Car cover of
1 times means that the assets held
are sufficient to cover the sum of
policyholder liabilities.

1
0.5
0

2017

2016

2015

Guardrisk Insurance (consolidated), Guardrisk Life and Euroguard 2015 figures are for a 15 month period.
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ABOUT GUARDRISK

How we operate
Guardrisk is a specialist cell captive insurance group providing tailor-made risk financing and insurance solutions, and
access to a broad and diversified panel of related services and reinsurance markets.

GIBRALTAR
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ABOUT GUARDRISK

Our operating model
Guardrisk is a client-centric business, everything we do focuses on how we can better serve our clients.

FOCUS

Client focus

Client support functions
Clientcentricity
The client

Guardrisk Life

Client
segmentation

Guardrisk Insurance

Solution & structuring

Underwriting

Reinsurance

Claims

Business
development
and client
support

Corporate Actuarial

Governance, Risk, Legal
& Compliance

Human Resources

Operations

Finance
Finance

Business
support
functions

SHINING THE LIGHT ON
INSURANCE INNOVATION
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ABOUT GUARDRISK

What we offer
Non-Life

Life

Our non-life business serves three main segments:

Guardrisk’s life business serves two main segments:

•

Corporate insurance (corporate risk services)

•

Branded insurance – volume and affinity

•
•

•

Underwriting management agencies commercial/
corporate and selected niche classes (including
Guardrisk Allied Products and Services, C&G
Engineering and Guarantees, and Marine Underwriting
Managers)

Corporate risk services (CRS)

CRS assists clients in the corporate and commercial markets
to structure tailor-made solutions – typically referred to as
alternative risk transfer (ART) or risk financing – to provide
cover for underwriting, timing and credit risks; and, in some
cases, business risks that are not typically insurable. The
solutions are characterised by their ownership structure
or participation in a “performance bonus”, which serves to
incentivise the insured to manage their risk and participate
in the resulting benefits.
Cover is provided by a blend of self-insurance and risk
transfer layers unique to the client’s specific requirements.
CRS also provides mining houses with a solution in respect
of their financial provisioning requirements for post closure
rehabilitation, including furnishing guarantees to the
Department of Mineral Resources.

Corporate insurance (corporate risk services)
Branded insurance – volume and affinity

Corporate risk services (CRS)

Servicing the corporate and commercial markets, the CRS
team assists clients to structure tailor-made solutions –
typically referred to as alternative risk transfer (ART) or risk
financing – to provide cover for post retirement healthcare
liabilities; group assurance; investment protection; customer
protection and credit life insurance; health insurance; and,
group funeral benefits.
The solutions are characterised by their ownership structure
or participation in a “performance bonus”, which serves to
incentivise the insured to manage their risk and participate
in the resulting benefits. Cover is provided by a blend of
self-insurance and risk transfer layers unique to the client’s
specific requirements.

Branded insurance – Volume and Affinity

Using Guardrisk’s insurance licence, clients create a
core insurance offering for their client base, under their
own brand and that caters for the specific needs of their
customers.

Branded insurance – Volume and Affinity

Using Guardrisk’s insurance licence, clients create a
core insurance offering for their client base, under their
own brand and that caters for the specific needs of their
customers.

Underwriting management agencies (UMA)

The UMA segment serves both commercial and corporate
markets, offering general commercial and corporate
insurance, and niche classes of insurance.

SHINING THE LIGHT ON
INSURANCE INNOVATION
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ABOUT GUARDRISK

Technical Support
The technical support teams are made up of specialists in the life and non-life sectors. They support the life
and non-life client segment teams accordingly across various disciplines including actuarial, reinsurance,
underwriting and claims.

Structuring and solutions

This actuarial team forms the key point of contact between
the segments and the technical support areas, focusing on
client service and client solution development. Structuring
of new deals, pricing of new products and rate reviews of
existing products fall within the ambit of structuring and
solutions.

Balance sheet management

The “number crunching” is divided into two engine rooms
with the actuarial teams responsible for liability balance
sheet management and reporting; capital management
and reporting; and asset strategy development.

Business intelligence

These days businesses have ever evolving and ongoing
quests for data and intelligence from data analysis. Real
value can be extracted from smart data collection and
analysis to unlock further growth and business efficiency.
In addition to several reporting accountabilities, our
actuarial team is responsible for data acquisition and the
maintenance of Guardrisk’s data warehouse.
Project Delta is Guardrisk’s proactive response to regulatory
frameworks like Protection of Personal Information Act
(POPI); Treating Customers Fairly (TCF); Conduct of
Business Returns (CBR); and Solvency Assessment and
Management (SAM).
By finding smarter ways to collect and interpret data,
we aim to comply with the ever increasing regulatory
expectations and compliance requirements, while finding
ways to generate real value for our clients.

Reinsurance

Guardrisk’s reinsurance team essentially deals with nonlife reinsurer relationship management. Responsibility for
life reinsurance resides with the life actuarial balance sheet
management team. The reinsurance team uses its strong
reinsurance expertise and knowledge of the Guardrisk
business to assist clients that are required to transfer some
aspects of their risk. Clients benefit from close collaboration
between the reinsurance team and actuarial’s balance
sheet management and business intelligence teams.

Underwriting

The important task of assessing risk exposures and
developing and maintaining policy wordings that conform
to industry best practice lies with the underwriting team,
which employs a strong group of underwriting subject
matter experts.

Claims

The claims team is primarily focused on setting
methodologies and high-level claim procedures but is also
involved in the operational processing of claims above preset thresholds; supporting clients on claims management;
and the resolution of complicated and contentious claims
Guardrisk’s market conduct function is housed within the
claims technical support unit. This makes good business
sense because claims are the touch point where one
can learn best how to manage complaints and improve
processes.

SHINING THE LIGHT ON
INSURANCE INNOVATION
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ABOUT GUARDRISK

Where we operate
Guardrisk’s head office is in Sandton, Gauteng
and we have regional representation in
Pretoria, Durban and Cape Town.
Our international operations in
Gibraltar and Mauritius offer clients
a range of solutions for offshore
risks and are a key competitive
differentiator in the Guardrisk
arsenal.
Euroguard is a Protected Cell
Company (PCC) and has an
open licence to write all 18
classes of business. Based in
Gibraltar, Euroguard offers clients
European Union passporting rights to
write directly into European Economic
Area markets, without incurring additional
reinsurance and transfer costs, for as long
as the United Kingdom remains a member of the
EU. The business also has a licence to offer full captive
insurance management services to third parties

Guardrisk International in Mauritius offers
clients the ability to insure their foreign
business risk exposures. The offering
includes:
non-life
cell
captive
structures governed by protected
cell company legislation; life cell
captive
structures
governed
by
contractual
shareholder
agreements; and 3rd party cell
captive structures enabling
clients to sell customised,
branded non-life insurance
products to their customer base.

SHINING THE LIGHT ON
INSURANCE INNOVATION
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ABOUT GUARDRISK

Our legal structure

Guardrisk
Insurance
(Non-life
insurance)

Guardrisk
Allied
Products and
Services
(Underwriting
management)

Guardrisk
International
Guardrisk
Insurance
Guardrisk Life

Guardrisk
Life

Guardrisk
Group

(Long-term
insurance)

Euroguard
(Gibraltar)

(Mauritius)

The international businesses situated in Mauritius and Gibraltar have a fixed place of business in those countries with
dedicated on-site management and independent boards.

SHINING THE LIGHT ON
INSURANCE INNOVATION
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ABOUT GUARDRISK

Our parent group
MMI Holdings Limited is a South African financial services group that is listed on the JSE, with market capitalisation of some
R32 billion and an embedded value of R42.5 billion as at 30 June 2017.
MMI uses its client-facing brands, mainly Metropolitan, Momentum, Guardrisk and Multiply, as well as MMI’s financial
services and other capabilities to enhance the Financial Wellness of individual clients, small and medium businesses, large
companies, organisations and public enterprises in South Africa, the rest of Africa and selected international countries.
MMI has strong capabilities in:
• Life and non-life insurance for individuals and corporates.
• Asset management, property management, investment and savings.
• Healthcare administration and health risk management.
• Client engagement solutions, including Financial Wellness and rewards programmes such as Multiply.
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BUSINESS REVIEW

SHINING THE LIGHT ON
INSURANCE INNOVATION

Strategic review
There is no doubt that, during the past year, severe levels of
political volatility and instability were a significant domestic
driver of South Africa’s sluggish economic growth. Investors
have become increasingly cautious in the wake of the
country’s financial downgrades and this has impacted on
the local insurance industry.
Business unusual
Today, more than ever before, businesses need to
continuously find new and innovative ways to unlock
growth opportunities.
Financial wellness, the stated purpose of our parent
company, MMI Holdings, remains valid and the strategy
remains sound. However, especially in the current
trading environment, we can only differentiate ourselves
by materially improving customers’ experience and
implementing our strategic actions with agility.

In 2018 we will continue to
unlock synergies that reinforce
the symbiotic relationship
between us and our parent
group.

There is a good foundation within the MMI group to
ensure the sustainability of the business and to find
growth opportunities by nurturing pockets of excellence
in MMI. Guardrisk, as one of MMI’s pockets
of excellence, serves as a building block to
achieving the group’s overall objectives.
In 2018 we will continue to unlock
synergies that reinforce the symbiotic
relationship between us and our
parent group.
Rising to the occasion
During the year under review,
Guardrisk
maintained,
and
improved, its thought leadership on
alternative risk solutions in the local
market.
Our integrated approach, using our
capabilities across jurisdictions to provide
solutions to clients, remains a key differentiator.
Guardrisk has made significant strides to position itself
to comply with the regulatory authorities’ new capital
requirements and a lot of work has been done to optimise
the application of Guardrisk’s capital model to maintain
a sound return on equity, whilst complying with standard
regulatory requirements.
| GUARDRISK
BUSINESS
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BUSINESS REVIEW

Strategic Review continued
2018 and beyond
Guardrisk has identified three key growth opportunities.
Anticipated new regulations are expected to lead to further
consolidation in the traditional corporate and commercial
insurance market and Guardrisk will continue to identify
opportunities in order to leverage on these developments.
Everyone is talking about the 4th industrial revolution,
characterised by a range of new technologies that are
coalescing the physical, digital and biological worlds,
impacting on all disciplines, economies and industries.
In the insurance space, this speaks to innovation around
digital as a key enabler and distribution channel in future.
Guardrisk is working closely with MMI to build capability to
enable sustainable growth in this area.
One of the challenges that the local insurance industry
must deal with is to increase its pace of transformation.
Guardrisk, through its well established cell captive
structure, can be a key enabler in terms of unlocking
ownership structures and ensuring the distribution of
economic wealth and transformation. In simple terms, this
translates to giving more South Africans access to the
economic benefits of participating in the insurance industry
and we are collaborating with key stakeholders to deliver
on this.

Thanks
We would like to thank the Guardrisk board for their much
valued contribution to Guardrisk’s success. Special thanks
are due to previous board members, Etienne de Waal,
Danie Botes and Vuyo Lee. We would also like to welcome
new board members, Stephen Jurisich and Mary Vilakazi.
Our gratitude to our clients, to whom we owe the business’
very existence, knows no bounds.
The Guardrisk team is a special group of people and their
commitment and loyalty to Guardrisk, and MMI, is admired
and appreciated.

Nicolaas Kruger			
Chairman			

Herman Schoeman
Chief Executive Officer

“Everyone is talking about the 4th industrial revolution,
characterised by a range of new technologies that are coalescing
the physical, digital and biological worlds, impacting on all
disciplines, economies and industries. In the insurance space,
this speaks to innovation around digital as a key enabler and
distribution channel in future. Guardrisk is working closely with
MMI to build capability to enable sustainable growth in this area.”

SHINING THE LIGHT ON
INSURANCE INNOVATION
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BUSINESS REVIEW

Operational Review
Guardrisk turned in a solid performance for the period under
review, despite the tough trading conditions experienced
across all sectors of the economy.
Gross premium income before premium refund
increase by 25% to R16,8 billion (2016: R13,4 billion);
assets stand at R20,7 billion (2016: R21 billion); and
shareholders’ funds rise by 23% to R6,4 bn (2016:
R5.2 bn).
Solid growth recorded
The prevailing economic challenges did not prevent the
business from recording solid new business growth in
2017.
Locally, there was a notable increase in the volume and
affinity client base, both in the non-life and life markets.

We assisted our clients to grow their businesses, added
value to policyholders, and attracted several new clients.
Guardrisk’s Mauritius growth strategy centered on producing
capital efficient structures for the business’ South African
licences. The Mauritius operation also continued to expand
its business in the African and South American markets.
In September 2017, Gibraltar-based, Euroguard, which
provides offshore risk solutions for Guardrisk’s clients, was
granted a licence to offer full captive insurance management
services to third parties. This will enable Euroguard to
provide captive insurance management, within a Solvency
II regime, with favourable tax rates and an accessible and
highly competent regulator. The new licence will also allow
the business to offer captive solutions to a wider segment,
which augurs well for future growth.

Gross premium
income before
premium refund
increase by 25% to
R16,8 billion.
Assets stand at
R20.7 billion.
Shareholders’ funds
rise by 23% to
R6,4 bn.

SHINING THE LIGHT ON
INSURANCE INNOVATION
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BUSINESS REVIEW

Operational Review continued
Client-centric focus strengthened
In 2017, we continued to refine the Guardrisk operational
structure introduced in 2016; shifting the focus to the
delivery of tailor-made client solutions, which are the
heartbeat of our client-centric business. This includes
ensuring that we have the specialists in place to deliver
the innovative solutions that clients expect from Guardrisk.

The Financial Sector Regulation Act, known as the Twin
Peaks Act, has been signed and will go live in the first
quarter of 2018. The new financial regulatory architecture
introduced by Twin Peaks encompasses two regulators:
the Prudential Authority and the Financial Sector Conduct
Authority, with the South African Reserve Bank overseeing
financial stability.

Legislative update
South Africa’s changing legislative and regulatory
landscape continues to challenge insurers. Having said
that, clarity is now on the horizon and, in 2018, much of
the anticipated legislative change that has been talked
about over the past few years will need to be embedded
into insurers’ operations, necessitating the allocation of
significant resources.

SAM, the new risk-based solvency regime for South
African non-life and life insurers, will be introduced by the
Insurance Bill and is significant as it is framework legislation,
containing fundamental policy principles. The Insurance
Bill will not only provide a consolidated legal framework
for the prudential supervision of the insurance sector but
will also replace and consolidate a substantial part of the
Long-term Insurance Act and the Short-term Insurance
Act relating to prudential supervision. The implementation
of SAM is expected to be July 2018, but this is subject to
parliamentary schedules.

The Insurance Bill, which requires all insurers to re-license
their businesses, was tabled in Parliament in January
2016 and, at the time of writing, is under consideration by
Parliament’s Standing Committee on Finance.
Guardrisk is currently formulating its strategies and
frameworks to enhance its client value proposition in
preparation for the re-licensing requirements. This includes
the move of credit life facilities from non-life insurance to
life insurance, in line with the appropriate Insurance Bill
provisions.
We still await the much anticipated final policy proposals,
following the Financial Services Board’s draft position
paper on the Review of Third Party Cell Captive Insurance
and Similar Arrangements, released in June 2013. This
legislation is strategically important to Guardrisk and
its clients as it is expected to set out the Insurance Bill
provisions in respect of cell captive structures, providing
the supervisory policy framework to be applied to thirdparty cell captive arrangements.

Despite the challenges that we face within the ever changing
landscape, we believe that the Guardrisk business is wellpositioned to handle the challenges, accommodate clients
and deliver fair outcomes to policy holders.
Strong financial ratings
International rating agency, Moody’s Investors Service,
rated three Guardrisk companies in 2017. Guardrisk
Insurance and Guardrisk Life were again awarded Aaa.za
national scale insurance financial strength (IFS) ratings;
and Guardrisk International’s Baa2 global scale IFS rating
was reaffirmed.

“Despite the challenges that we face within the ever
changing landscape, we believe that the Guardrisk business
is well-positioned to handle the challenges, accommodate
clients and deliver fair outcomes to policy holders.”
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BUSINESS REVIEW

Operational Review continued
The way forward...
Guardrisk will continue to leverage the mutual opportunities
and synergies between client bases and skills sets within
the MMI group.
Significant resources continue to be allocated to Project
Delta, boosting Guardrisk’s data warehousing capabilities,
as we establish a world class platform to gather and
organise data across the business. This project will not
only enable us to meet regulatory requirements but also
generate significant value for clients.
In February 2017, we acquired the C&G Guarantees and
C&G Engineering Risk Underwriters operations. C&G is
an innovative and skilled underwriter in the construction,
engineering and guarantees sector.

Thanks
We would like to thank our clients, intermediaries, reinsurers
and service providers for their ongoing support.
This year, the Guardrisk team proved, yet again, their
willingness to roll their sleeves up and get the job done. We
thank them for their commitment, hard work, and passion
for the Guardrisk business.
Thanks is also due to the board, whose wisdom continues
to shape and guide the business.
In 2018 Guardrisk celebrates its 25th anniversary; we are
privileged to be a part of this business as it marks this
important milestone.

In November 2017, Guardrisk acquired Marine Underwriting
Managers, a specialist one-stop insurance provider for
cargo and hull cover.
Guardrisk’s strategy of building its underwriting capacity in
niche markets and strengthening its underwriting capability
in the corporate and commercial insurance markets will
continue to gain momentum.
Market conduct remains a key strategic driver at Guardrisk,
and the agreed principles and processes continue to be
embedded into every facet of the business’ operations.

Richard Eales			
Managing Director		
Guardrisk Insurance		

Francois Schaap
Managing Director
Guardrisk Life

SHINING THE LIGHT ON
INSURANCE INNOVATION
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BUSINESS REVIEW

Financial Review
Financial performance highlights
Guardrisk Insurance; Guardrisk Life; Guardrisk Allied
Products and Services (GAPS); C&G Engineering Risk
Underwriting and C&G Guarantees (C&G), Guardrisk
International, Mauritius; and Euroguard, Gibraltar.
Guardrisk’s integration into MMI has been bedded down
over the last three years and has given the business access
to capital from MMI’s strong balance sheet, opportunities
to leverage off insurance expertise (especially in the life
business), group-wide governance forums and opportunities
for collaboration on various business enterprises.
During March 2017, Guardrisk acquired underwriting
managers, C&G Engineering Risk Underwriting (Pty)
Ltd and C&G Guarantees (Pty) Ltd (C&G), in line with
Guardrisk’s strategy of increased risk taking. These
companies are in the process of being integrated into
Guardrisk and have contributed to Guardrisk’s earnings for
three months during this year.

2017
Rm

Attributable to
ordinary shareholders
Net revenue
Expenses
Trading Results before
interest and taxation

Trading margin
Revenue contribution per
capita (efficiency)

2016
Rm

Y-o-y
change
%

642.9
360.2

516.9
318.7

24.4
13.0

282.7

198.1

42.7

44.0% 38.3%
1.013

0.789

28.4

Gross written premium
Local
International

14 649 11 370
2 045 1 745

29
17

Assets under management
Local
International

16 818 16 743
3 893 4 264

1
-9

Income from operations increased by 24% to R642.9
million for the year and trading profit, before interest and
tax , increased by 43% to R283 million.
The group’s performance was supported by strong growth in
new business in especially the life company and corporate
mining rehabilitation business; and good performance in
underwriting experience compared to significant losses in
prior year.
Expenses increased by 13% compared to the prior year.
This was largely due to the increase in personnel costs as
a result of the acquisition of C&G, as well as increased
spend on professional services, mostly as a result of
requirements for the implementation of various changes
to insurance regulations, especially Solvency Assessment
and Management (SAM).
Additional investment in various technology platforms to
enhance service delivery, efficiencies and data capabilities
also increased expenses. This trend is expected to continue
over the next several years as the group strives to improve
efficiencies and enhance client service.
Revenue streams remained stable with good growth shown
in fees and investment income.
The significant increase in underwriting profits was due
significant profits in the life business compared to losses
in the prior year.
With the backing of the strong MMI balance sheet, Guardrisk
will continue to take risk in future, when opportunities arise
in line with the set risk appetite.

Group Operational
Performance
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BUSINESS REVIEW

Financial Review continued
Segmental net revenue by division
%
contribution
Guardrisk Insurance
Guardrisk Life		
GAPS			
C&G			
Guardrisk Mauritius
Euroguard		

56
27
11
1
4
1

Total				

2017
Rm

Y-o-y
2016 change
Rm
%

358
174
69
8
27
8

280
88
108
–
31
10

28
98
-37
100
-11
-21

643

517

24

Moody’s also assigned a Baa3 global scale rating to
Guardrisk International Limited PCC in Mauritius.
The ratings confirm the financial strength and financial
stability of the group’s companies and provide all
stakeholders, specifically clients and policyholders with an
independent view of key indicators.

Statutory Capital
2017
Rm

2016
Rm

1.7

1.4

2.8

1.9

Guardrisk Insurance		
Statutory capital – SCR Cover		
		

Revenue by type

		

%
contribution

2017
Rm

2016
Rm*

Y-o-y
change
%

Management fees

66

422

422

0

Investment fees		

12

80

72

10

Underwriting profits

13

81

-6

1574

Investment Income

9

59

28

112

643

517

24

Total		

		

Guardrisk Life		
Statutory capital – SCR Cover		

During the period under review, both Guardrisk Insurance
and Guardrisk Life maintained capital cover well in excess
of the minimum requirements. The capital cover ratios
ensure shareholder and policyholder protection, while
optimising balance sheet management.
The variances from prior year are dependent on timing of
dividends declared to MMI and cell shareholders.

Financial soundness

Both Guardrisk Insurance and Guardrisk Life received
Aaa.za (national scale) and Baa3 (global scale) financial
strength ratings from Moody’s Investors Service during the
period.

SAM legislation will be effective from 2018. The
implementation of SAM has recently been postponed until
1 July 2018.

SHINING THE LIGHT ON
INSURANCE INNOVATION
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BUSINESS REVIEW

Financial Review continued
In the interim, Guardrisk has reported on a parallel basis
based on the Standard Formula included in the legislation.
Guardrisk has been closely monitoring the capital coverage
under this legislation for the statutory entities as well as
individual cells and are currently in an overall favourable
solvency position for Guardrisk Insurance and Guardrisk
Life.

Assets and solvency
2017
Rm

2016
Rm

Guardrisk Insurance		

11 574

11 276

The board of directors sets risk appetite levels and provides
guidance on the capital cover to be retained with the aim
of maximising sustainable growth, whilst ensuring that
policyholders and clients are well protected.

Guardrisk Life			

5 244

5 467

Guardrisk International			

1 720

1 773

Guardrisk Life International		

48

90

Guardrisk Insurance Mauritius		

1

1

During the period under review, Guardrisk Insurance paid
dividends R0m (2016: R70) to its holding company and
R606,2m (2016: R651,4m) to cell shareholders. Guardrisk
Life paid R83,5m (2016: R0m) to its holding company and
R611,5m (2016: R307,2m) to cell shareholders.

Euroguard			

2 124

2 400

Total Assets			

20 711

21 007

		

R1,1 billion (2016: R1,3 billion) was paid in respect of client
performance bonuses, rewarding contingency policyholders
for efficient risk management and good claims experience.
The table on the right illustrates the strong growth across
all divisions over the past financial year; this was driven
by strong premium growth, as well as 12 new cells being
opened during the year.

SHINING THE LIGHT ON
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Board of directors
Nicolaas
Kruger
Herman
Schoeman
Prof Stephen
Jurisich
Richard
Eales
Dr Len
Konar

Lourens
Botha

Mary
Vilakazi

Kevin
Eales
Francois
Schaap

Maxwell
Sibanda

Nicolaas AS Kruger (49)
Group chief executive officer, MMI Holdings
Chairman
BCom, FFA, FASSA,
AMP (Oxford)
Herman (SH) Schoeman (54)
Chief executive officer
Executive director
BCom, MBA, HED
Lourens J Botha (47)
Financial director
Executive director
BCompt (Hons), CA(SA), ACMA
Kevin Eales (61)
Managing director, Guardrisk Allied Products and Services
Richard J Eales (43)
Managing director, Guardrisk Insurance
Executive director
BCompt (Hons)
Prof Stephen Jurisich (52)
Independent non-executive director
BScHons Actuarial Science, FASSA, FFA

Malungelo
Zilimbola

Dr Len D Konar (63)
Lead independent non-executive director
BCom, CA(SA), MAS (Illinois USA), DCom (SA), CRMA
Francois C Schaap (45)
Managing director, Guardrisk Life
Executive director
BEng (Ind) (Hons), MBA
Maxwell Z Sibanda (39)
Chief risk officer
Executive director
FCIS, FCIBM, CIRM
Mary Vilakazi (39)
Deputy chief executive officer and financial director,
MMI Holdings
Non-executive director
BCom (Hons), HDip Auditing, CA(SA)
Malungelo H Zilimbola (47)
Independent non-executive director
BSc (Hons) QS, BCom (Hons) Finance
Board committee membership
Audit and risk committee
Investment committee
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Corporate governance and regulatory compliance
A robust legislative framework is key to Guardrisk’s
sustainability. This fosters stakeholder confidence and,
though costly, can provide a formidable competitive
advantage. Guardrisk is committed to shaping its
legislative universe and actively participates in the
legislative development process; and steps up, whenever
required, to take part in industry committees and forums,
and engage with regulators and policy makers.
We observe the codes of conduct of industry bodies
including the South African Insurance Association, The
Insurance Institute of South Africa and the guidelines
of other entities, including the various financial sector
Ombud Schemes.
Guardrisk provides accurate, timeous and comprehensive
statutory reports to the various regulatory authorities.
Corporate governance structures
At Guardrisk, governance is paramount. Good
governance allows us to create and preserve value
for our policyholders, our clients, our employees, our
business, and the broader society that we operate
in. Guardrisk’s governance systems define roles and
accountabilities as well as mechanisms for monitoring
adherence to our high standards.

Composition of the Guardrisk Insurance and Guardrisk
Life boards
50% of the boards of Guardrisk Insurance and Guardrisk Life
comprise non-executives, including three independent
non-executive directors and two non-executive directors.
The boards are considered to be effective, both in
terms of size and composition, and given the nature
and complexity of the businesses with an appropriate
balance of executive, non-executive and independent
directors.
The boards meet regularly, with planned meetings at least
once a quarter.
Audit & Risk committee*
The audit & risk committee is chaired by an independent
non-executive director; this committee comprises only
non-executive members, with a number of other
invitees including the internal auditors, external auditors,
statutory actuary and representatives of various control
functions, as well as a number of senior executives.
* Effective 1 July 2017, the separate Audit committee and
Risk committees were combined to form an Audit & Risk
committee

The principles of transparency, ethical behaviour and
honesty are incorporated in all dealings, and the
necessary structures and controls to support this are in
place.

Investment committee
The investment committee is chaired by a non-executive
director and comprises one independent director and two
executive directors.

Board of directors
The board is made up of individuals with a wide range of
skills and experience from the insurance and financial
services environment, collectively suitable to carry out
all its responsibilities. The chairman is a non-executive
director and the roles of chairman and managing
directors are separate.

The committee carefully reviews all investments on the
basis of total asset security and minimised credit and
counterparty risk to Guardrisk. Industry specialists, as
well as the group’s panel of investment managers, are
invited to investment committee meetings.
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Corporate governance and regulatory compliance continued
Remuneration committee
The remuneration committee is a committee of the parent
company. A delegated authority exists to facilitate the
company’s participation.
The purpose of this committee is to ensure that executive
directors and senior management are remunerated
appropriately and to review remuneration scales,
including incentives, share schemes and conditions
of employment. Remuneration structures are based on
independent market surveys and professional input
from trusted market sources. The committee identifies
and reviews the appointment of new directors and the
performance of all executive directors.
Enterprise risk management (ERM) framework
Guardrisk has an ERM framework in place that provides
a structured and consistent approach to risk management;
aligning strategy, processes, people, technology and
knowledge for the purpose of evaluating and managing
the uncertainties and associated risks that the business
faces, as well as opportunities to build value.
By embedding risk management techniques in dayto-day operations, the business is better equipped to
identify events that affect its objectives and manage
risks in a manner consistent with its corporate and business
strategy.
Internal audit function
The internal audit service is obtained through a co-source
arrangement, with an independent accounting firm and
the internal audit division of our parent company. A
charter, approved by the audit committee and the board,
is in place. The internal audit function reports to the audit
committee and has unrestricted access to the chairman of
the audit committee and to the non-executive chairman
of the board.

Compliance function
The compliance function, as an integral part of the
wider ERM framework, is responsible for the compliance
strategy and is accountable to the boards for managing
and reporting identified compliance risks in line with
a compliance charter and framework. In addition to
maintaining a risk based compliance plan, it also creates
a compliance culture that values responsible conduct
and compliance with internal and external obligations.
Actuarial control function
The actuarial control service is outsourced, together with
the statutory actuary role to Deloitte. A Head of Actuarial
Control (HAC) is appointed for the non-life and life insurance
businesses respectively.
Assurance is provided to the boards by these functions
regarding the accuracy of the calculations and the
appropriateness of
the
assumptions
underlying
the insurance liabilities, and the capital adequacy
requirements. This is achieved by conducting regular
valuation and surplus analyses at a cell level, thus
revealing trends that may not otherwise be noticed in
pure financial reporting.
The actuarial control functions also provide valuable input
on premium rating, capital and reserving requirements,
risk mitigating strategies and are an important part of each
own risk and solvency assessment (ORSA) performed by
the business.
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Abridged Annual Financial Statements
Guardrisk Insurance Company Limited
Reg. No. 1992/001639/06

Consolidated Abridged Income Statement for the period ended 30 June 2017*

						
						
						
Premium written
Premium refund

** Group		
2017
Rm

2016
Rm

10 289

9 348

(124)

Gross premiums revenue

10 165

Outward reinsurance premium
Net premium revenue
Unearned premium

Company

(355)

2017
Rm
8 475
(49)

2016
Rm
7 684
(137)

8 993

8 426

7 547

(2 496)

(2 070)

(2 399)

(1 854)

7 669

6 923

6 027

5 693

(568)

(109)

(602)

(39)

Net earned premium

7 101

6 814

5 425

5 654

Net benefits to policyholders

(3 332)

(3 151)

(2 221)

(2 434)

Net operating expenses

(2 802)

(2 858)

(2 564)

(2 705)

Underwriting profit

967

805

640

515

Net investment income

667

522

662

520

1 634

1 327

1 302

1 035

Profit before taxation
Taxation
Net profit for the year

*
**

(376)
1 258

(305)
1 022

(367)

(294)

935

741

This financial information has been prepared on the statutory basis.
Includes operations in Mauritius.
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Abridged Annual Financial Statements
Guardrisk Insurance Company Limited
Reg. No. 1992/001639/06

Consolidated Abridged Balance Sheet as at 30 June 2017*

						
						
					

** Group		
2017
Rm

Company
2016
Rm

2017
Rm

2016
Rm

Assets							
Non-current assets				

8 362

7 391		

8 325

7 300

Technical assets			

1 784

2 833

1 776

2 819

Current assets					

3 197

2 916 		

1 473

1 157

13 343

13 140 		

11 574

11 276

Total assets			

							
Equity and Liabilities							
Capital and reserves			

606

514 		

480

394

Interest of Cell Owner ordinary shareholders
and rent a captive policyholders			

3 705

3 395 		

2 751

2 422

Technical liabilities			

7 656

7 947 		

7 145

7 599

Current liabilities			

1 376

1 284 		

1 198

861

11 574

11 276

Total equity and liabilities			

*
**

13 343

13 140

This financial information has been prepared on the statutory basis.
Includes operations in Mauritius.
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Abridged Annual Financial Statements
Guardrisk Life Limited
Reg. No. 1999/013922/06

Abridged Income Statement for the period ended 30 June 2017*
						
						

2017

2016

						

Rm

Rm

Gross premiums revenue			

6 223

3 823

Outward reinsurance premium			

(1 315)

Net premium revenue			

4 908

2 986

Net benefits to policyholders			

(2 485)

(1 379)

Net commission			

(437)

(431)

Administration expenses			

(979)

(542)

(837)

Net insurance revenue			

1 007

634

Investment income			

459

355

1 466

989

Net revenue			
Transfer from /(to) policyholder liabilities		
Profit before taxation			
Taxation			
Net profit for the year			

*

946
2 412

(444)
545

(672)

(207)

1 740

338

This financial information has been prepared on the statutory basis.
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Abridged Annual Financial Statements
Guardrisk Life Limited
Reg. No. 1999/013922/06

Abridged Balance Sheet as at 30 June 2017*
						
						

2017

2016

						

Rm

Rm

4 397

4 970

Current assets				

847

497

Total assets				

5 244

5 467

Assets						
Non-current assets				

Capital, reserves and liabilities					
179

169

Interest of Cell Owner ordinary shareholders
and policyholders				

1 682

674

Non-current liabilities				

3 067

4 334

Current liabilities				

316

290

Total equity and liabilities			

5 244

5 467

Capital Adequacy Requirement (CAR)		

672

436

CAR cover ratio				

2.8x

1.9x

Capital and reserves				

						

* This financial information has been prepared on the statutory basis.

The detailed financial statements of Guardrisk Insurance and Guardrisk Life, based on International Financial
Reporting Standards (IFRS), are available from cassims@guardrisk.co.za.
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Johannesburg
Block B, 102 Rivonia Road, Sandton 2196
PO Box 786015, Sandton 2146
Telephone: +27 (11) 669-1000
Website: www.guardrisk.co.za
E-mail: guardrisk@guardrisk.co.za

Cape Town
Parc du Cap, Building No 6
1 Mispel Road, Bellville 7530
Tel: 0877427045
Website: www.guardrisk.co.za
E-mail: jisaacs@guardrisk.co.za

Subsidiary
Mauritius
Ground Floor, Tower A, 1 Cybercity, Ebene, Mauritius
Tel: +230 454 0030 | Fax: +230 468 1733
Website: www.guardrisk.com
E-mail: ramlochunv@guardrisk.co.za

Affiliate
Gibraltar
Euroguard Insurance Company PCC Limited
Suite 931 a/b Europort, Gibraltar
Telephone: +350 20052699 | Fax: +350 20076092
Website: www.euroguardpcc.gi
E-mail: turnert@euroguardpcc.gi
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